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2020 District 10 Leadership Lab Overview

***The health of our 4-H members is of our upmost concern. As of right now, we are planning on moving forward with
hosting District 10 Leadership Lab as planned. Due to the constantly changing COVID-19 regulations, we will not
approve any Leadership Lab registrations until we are 100% sure that we will be holding the event. Please keep this in
mind as registrations will remain “Pending at District” until we are approved to proceed.***

WEBSITES:

e District 10 4-H Website with letters & updates: https://d104-h.tamu.edu/district-events-
activities/leadership-lab/

e Bastrop County 4-H Website: https://counties.agrilife.org/bastrop/calendar/2020-district-10-4-h-
leadership-lab/

e 4-H CONNECT website: https://tx.4honline.com/

OVERVIEW:
e Registration: May 1-29, 2020 via 4-H CONNECT

e Cost: $250 per person (please note you will not be charged until approved at the District Level)
e Location: Texas 4-H Conference Center; 5600 FM 3021; Brownwood, TX 76801

e Theme: Survivor - Outlearn, Outlead, Outserve
Event Description: This is a District wide leadership event where youth ages 13 and up come together to
learn and participate in activities focusing on leadership, communication, and teambuilding that they will
bring back to their counties. Itis a great learning and leadership opportunity!

e  Who Will Attend: All District 10 Council Officers, Bastrop County 4-H Council Officers, and other
representatives from each county. No graduating seniors who are ineligible to participate in 4-H for the
2020-2021 4-H year may attend. However, current officers who are graduating are allowed to attend.

e Additional Paperwork Requirement: Please provide 2 original copies of the Health and Release forms
to the County Extension Office by 12:00 Noon on Monday, June 1st, 2020.

e Packing List: will be provided to registered participants at the beginning of June
OFFICER ELECTIONS:

o Eligibility: Any 4-H’er who has ATTENDED LEADERSHIP LAB AT LEAST ONE YEAR PRIOR TO THIS YEAR is
eligible to seek an office. Qualified delegates interested in seeking Council office must apply by completing
the online application

¢ Council Officer Applications:
o Available online with standing rules, bylaws, & officer position descriptions at http://d104-
h.tamu.edu/district-4-h-council /
o DUE to the District Office by May 31, 2020 via the online application
o PLEASE NOTE: Applications will be accepted online only and it is the candidate’s responsibility to
ensure their application was received.

o Election Process/Preparation:

o Speech: prepare a short speech to help the District members get to know you and understand why
you would make a good District Council Officer

o Poster: Candidates who apply will be allowed to bring ONE poster board size (22 inches X 28
inches) campaign poster to Lab! They are also allowed to create a “digital” poster to be submitted to
the District Office to be shared on social media. No other campaign materials will be allowed, i.e.
candy, flyers, gum, etc.

o Q & A: Candidates will participate in a question/answer session in front of the voting delegates
following speeches. Candidates will be sent a list of potential questions at the beginning of June.
Each candidate will be asked 2 questions from the list and one question that is not on the list.

Texas A&M Agrilife Extension is an equal opportunity employer and program provider.
The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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