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Hello Again, 

I don’t think many will argue that 2020 has been a unique year.  There have been so many 
abnormalities where does one start. Challenges have been numerous, but the need to produce food 
and fiber continues on. Agriculture in general has continued to find ways to move forward.  San 
Patricio County ended up having  a good crop year.  Grain yields and cotton yields were good in most 
sectors of the county.  Commodity prices continue to be soft but grain sorghum did have some 
positive ticks that helped with the bottom line. 

Range and pasture conditions are not as good as we normally see this time of the year due to a drier 
than normal fall and recent cool temperatures.  Supplementation is already taking place in some 
areas.  Once again, if you are, or are planning to use hay as a part of your livestock supplementation 
program, I recommend getting your hay tested.  Once you get an idea of the quality, or lack of quality, 
the ability to make a sound decision on the needs of your livestock becomes more clear.  Time and 
resources can be reduced on most operations.  A reduction of two sacks of cubes will pay for the test 
and postage.  If you need information or assistance with any of this, please call or come by the office. 

Recently, Jim Wells, Kenedy / Kleberg, Nueces and San Patricio County AgriLife Extension hosted a 
4 week livestock production series, “Show Me the Money”.  There was a lot of great information 
disseminated throughout the series.  The general topics and links are as follows: Week 1 - Cattle 
Marketing https://youtu.be/DsHSwcW9Ao8, Week 2 - Feeds and Supplementation https://
youtu.be/8U2Hy3IvWPo, Week 3 - Economics of Infertility https://youtu.be/a7d5cKQd8B0, Week 4 - 
Beef Quality Assurance https://youtu.be/OrS-Zx_Gzys.  If you have cattle interests and a little time I 
believe you will glean some information that will benefit your operation.  Week 2 for instance goes into 
more detail about what was previously discussed with regards to hay quality and how to use it. 

I hope you will make plans to be with us virtually for our annual 2021 Field Crop Symposium. We 
normally would have it as an in person program but to be on the safe side we are going to have it 
virtual.  We expect to offer 5 TDA CEU’s, 6 CEU’s if participating in Auxin Training and 5 CCA CEU’s.  
Please see flyer for details. 

I am also planning to have two Auxin Specific and WPS trainings on February 2 & 16th at the San 
Patricio County Fairgrounds Event Center not the Simpson Civic Center.  The Auxin Training will be at 
9:00 am and the WPS Training at 10:15 am on both dates.  This is a required annual training for 
producers to use Dicamba & 2, 4D technology over the top of these cotton varieties during season 
and un-licensed farm employees to handle on farm pesticides.  If COVID 19 restrictions prevent this 
from being a live event, I will email a participation link as we get closer to these dates.  If you don’t 
receive emails from me and want to participate please call the office. 

I have also included a flyer for the Estate Planning Program February 11.  This looks to be a good 
opportunity to get beneficial information from Tiffany Lashmet, who does a great job with this topic. 

As we near the end of the year I hope you have the opportunity to pause and enjoy family, friends and 
food and I wish all a Merry Christmas and a Happy New Year! 

Till Next Time 

 

So often in Agriculture, there is not a simple answer to a simple question. 
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Beef  Cattle Browsing 
By: Dr. Joe C. Paschal, Extension Livestock Specialist & Dr. Steve Hammack, Professor & Extension Beef Cattle Specialist 

Cost of Pregnancy Loss in Cattle 
In a recent multicounty webinar series titled “Show Me the Money”, speakers addressed the topic of 
value and cost of lost pregnancies. Pregnancy rates determined at pregnancy checks are usually higher 
than number of calves born. Some of these losses can be attributed to disease or genetics but such 
losses increase the breakeven price of the remaining calves. 

One of the speakers was Stan Bevers, a Texas A&M AgriLife Extension Agricultural Economist 
Emeritus, who has conducted Standardized Performance Analysis for 350 herds from Texas to 
Montana. Now as a professional ranching consultant Stan runs Ranch KPI (Key Performance Indicators) 
https://www.ranchkpi.com/ and is a faculty member with King Ranch Institute of Ranch Management. 

Stan reported average annual cow cost of 31 herds in Texas and across the US averaging 1624 head as 
$956.67. In addition, average pregnancy rate was 90% but calving rate averaged 82.7%, indicating 7.3% 
pregnancy loss after cows were determined to be safely in calf. Of calves born, 80.2% were weaned 
(another loss of 2.5% after calving). Average weaning weight of those calves was 561 lbs. and were 
valued at $161.04/cwt. but the breakeven cost (at weaning) was $207.81. 

Stan said that just selling open cows as culls is an expensive and wasteful solution. Open cows do not 
increase expenses, they remain the about the same. If culled, direct expenses (feed, veterinary, etc.) are 
reduced but indirect costs (labor, taxes, insurance, repairs, deprecation, etc.) remain the same. When a 
cow is sold, you are selling a fixed asset. You will have fewer weaned calves to sell and that increases 
the breakeven of the remaining weaned calves. 

Editor’s note: Sales of cull cows (open, old, or less productive cows) represent about 15% of ranch 
income. Cull cows should be marketed in good condition to maximize weight and price. 

Effect of Hay Feeding Method on Cow Performance, Hay Waste, and Wintering Cost 

Winter feed costs are a significant portion of costs for most ranchers. A 3-year research project 
evaluated differences in hay feeding method on cow wintering cost. Bales were either rolled out on the 
ground, shredded and fed on the ground, or fed in a tapered cone feeder. A total of 360 crossbred cows 
weighing an average of 1342 lbs. was randomly assigned to one of twelve 4.5-acre traps (3 treatments, 
4 replications) during the three years (January – February). Cows were weighed, body condition scored 
(BCS), and ultrasonically measured for rib fat at the start and end of the 59-d study. Bale weight was 
recorded and sampled for quality. Alfalfa-bromegrass-crested wheatgrass hay was offered in the first 2 
years, oat hay was offered in the third year. Dry matter intake was predicted using NRC formulas. Hay 
waste was measured. 

Cows were fed to maintain or improve their starting body condition prior to calving. There was no 
interaction between treatment and years (method of feeding or hay type). Cows fed bales unrolled on 
the ground gained significantly less than cows fed shredded hay in cone feeders. Waste increased 
amounts of hay fed to the unrolled and shredded hay groups. Hay waste in the cone fed groups was 4.3 
to 5 times less than the unrolled or shredded groups. An economic analysis showed that feeding with a 
tapered cone round bale feeder offered substantial feed cost savings per cow primarily in reduced (5.0 
to 15.3%) amount of hay fed to maintain the same body condition of the cows. 

Editor’s note: Winter feeding of hay is expensive (about 15% of all cow costs) and feeding methods that 
are wasteful should be avoided to minimize that loss. Most studies have shown that any form of feeding 
that keeps cows from walking, lying, or defecating on hay will reduce hay feeding losses and reduce 
cost. 

Landblom, et. al., North Dakota St. Univ. The Professional Animal Scientist (2007) 246-252. 
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Disclaimer - the information herein is for informational purposes only.  
Reference to commercial products or trade names is made with the 
understanding that no discrimination is intended and no endorsement by the 
Texas  A&M AgriLife Extension is implied.  Educational programs of the 
Texas A&M AgriLife Extension Service are open to all people without regard 
to race, color, religion, sex, national origin, age, disability, genetic 
information or veteran status. 
Individuals with disabilities who require an auxiliary aid, service, or 
accommodation in order to participate in any Extension event are 
encouraged to contact their County Extension Office at 361-587-3400 
at least one week in advance of the program in order for proper 
arrangements to be made.  

In the event of a name, address or phone number change please contact 
the office at: 

 Texas A&M AgriLife Extension Service  

 219 N. Vineyard Attn: Ag/NR 

 Sinton, Texas 78387 
 (361) 587-3400  

Visit us online! 
http://sanpatricio.agrilife.org 


