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Following are the highlights of educational program activities organized and pre-
sented in December 2014 and January-February 2015 for Ochiltree County pro-
ducers and youth. 

AGRICULTURE PROGRAMS 

Farm Bill Education Programs 

With the passage of a new Farm Bill by Congress in early  2014 there arose a need 
for education and consultation for landowners and producers related to the pro-
visions and enrollment decisions related to the Farm Bill.  Texas A&M AgriLife Ex-
tension stepped up the challenge by offering seminars and individual consultation 
to meet the need.  Two Farm Bill seminars were offered in Ochiltree County in 
August and late November.  In addition to that producers/landowners had the 
opportunity to consult individually with Scott Strawn and Extension Economists 
DeDe Jones and Steve Amosson related to program provisions and choices they 
could make regarding base acre updates, yield updates and program elections. 

During the months of December, January and February there were 41 Ochiltree 
county landowners and producers controlling an estimated 15,000 base acres of 
corn,  70,000 base acres of wheat, 35,000 base acres of grain sorghum, 2500 base 
acres of soybeans, 1000  base acres of sunflowers who had their operations ana-
lyzed by the Farm Bill Analyzer developed by Texas A&M Food and Policy center. 
There were  59 office visits,  23 site visits, and 72 phone calls expedited by county 
extension agent Scott Strawn.  An estimated 120 work hours was devoted to 
Ochiltree county producers by Strawn.   When placing a conservative dollar value 
per acre at $20 per base acre over the next 5 years of the Farm Bill an economic 
impact of $12,350,000 could be possibly realized  for Ochiltree county. This will 
come as a result of this effort to maximize subsidies over the alternative mini-
mum available through the program if producers chose to do nothing. 

Crop Profitability Seminar—A Crop Profitability Seminar was offered in late Janu-
ary for Ochiltree county producers.  Those in attendance learned howto develop 
enterprise budgets for the major crops grown in Ochiltree county and to deter-
mine their breakeven points related to production income and variable and fixed 
costs. 

Using this information producers can then develop a business and marketing plan 
in order to mitigate losses and maximize returns. 

Also producers that attended this received an update related to crop market out-
looks and information on marketing strategies to place in their written marketing 
plans.    Producers attending reported an average individual benefit of $10,654   
by their participation at this event. 
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Result Demonstrations and Applied Research 

On farm demonstrations have been an effective tool for transferring new ideas to 

producers.  The following projects were established with cooperating producers. 

EPIC Corn -EPIC stands for Efficient Profitable Irrigation in Corn and is underwritten by 

North Plains Ground Water Conservation District. This is the fourth year to conduct an 

EPIC irrigation efficiency trial utilizing the latest commercial technologies to help pro-

ducers manage timing and amounts of irrigation water applied with maximum yield as 

a goal.    This trial was monitored along with the management decisions with results 

to be measured at harvest.  Results of the trial were published and are now available 

to producers and the public. 

Irrigated Grain Sorghum Hybrid Trial  Much like the wheat variety trials , producers of 

grain sorghum are interested in new genetics and how they perform under local grow-

ing decisions.  Improvements and changes in a hybrid selected by a producer can lead 

to higher average yields.  A trial under irrigation management was established with 

over 20 hybrids.   A field day was  held in early September to observe this trial.  Texas 

A&M Crop Testing is the lead investigator in this trial with the assistance of a local 

producer and county extension agent.  Results of this test have now been published 

and made available to producers. 

4-H and YOUTH PROGRAMS 

County Livestock Show 

The Ochiltree County Junior Livestock Show is always a big event for Ochiltree county 

4-H members.  This show is sponsored and conducted by the volunteer members of 

the Ochiltree County Junior Livestock Association.  4-H members have the opportunity 

to show market steers, swine, sheep, goats and breeding heifers for individual awards 

and  showmanship awards.  In addition, each member can sell their project for premi-

um prize money through the auction sale as a reward for their efforts. 

In 2015 there were 49 Ochiiltree 4-H members who participated in the show.  They 

exhibited 28 market hogs, 19 market lambs, 21 market goats, 1 steer and 1 breeding 

heifer.  Participants learned animal husbandry skills such as health care, nutrition 

management .  They also learned showmanship and grooming skills  in order to exhib-

it their animals.  Last but not least, 4-H members participating learned and developed 

character traits such as responsibility, fairness, citizenship, honesty and work ethic. 
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